Contract Award

Project Name: SUSTAINABLE CROATIAN RAILWAYS IN EUROPE PROJECT
PROJECT MANAGER FOR THE ASSET MANAGEMENT PROJECT

Purchaser: HZ INFRASTRUKTURA d.o.o.
Mihanoviceva 12
10000 Zagreb
Croatia

Country: CROATIA
Project Number: SUCRE-HZI-CS-Individual Consultant-03-2019

Report Period: from 30 April 2019 to 30 September 2020
Awarded Firm/Individual: FINconsult
Address: FINconsult
Contract signature date: 24 April 2019
Method of Procurement/Selection: Selection of Individual Consultant
Price: HRK 199,998.00 (excl. VAT)

Duration: 360 business days .
Summary scope of contract:

The Project Manager will be responsible for the overall management and coordination of the
Asset Management Project on behalf of the contractor (i.e., MSTI and the railway companies).
She/he would be responsible for the quality of technical, operational, organizational and
administrative activities needed for efficient project implementation. She/he must have

knowledge in the field of property-legal issues, knowledge of Croatian laws and real estate.
The Project Manager shall carry out the following activities:

e Manage the project on a day-to-day basis;

o Organize, coordinate, supervise and follow up all project activities in timely, efficient and

transparent manner;

o Make sure that all activities are carried out according to the provisions of the Asset Management
contract with the selected consultant, Croatian legislation and regulations, and according to

project procedures;

e Coordinate and supervise administrative, technical and communication activities necessary for

the successful Project implementation;



e Provide assistance and support to the project beneficiaries in all areas related to the Project
implementation;

o Closely liaise and cooperate with all relevant stakeholders, and project beneficiaries in designing
and implementing project activities according to project documents in the best way to accomplish
maximum benefit and positive impact for the project beneficiaries;

e Responsible for reporting toward MSTI, Ministry of Finance and the World Bank, as well as
other institutions involved as required;

e Responsible for the monitoring of performance of each project component;

The Project Manager will directly report to the Project Coordinator within the MSTI and will be
responsible for management of all railway companies’ staff and consultants who report to him.

SUGLASNA S OBJAVOM

Direktorica Sektora nabave

Tatjana DPakovi¢ Alavanja, dipl. ing. grad.



