Procurement Plan

I. General

1. Project information:

Country: CROATIA

Borrower: HZ INFRASTRUCTURE

Project Name: SUSTAINABLE CROATIAN RAILWAYS IN EUROPE PROJECT
Loan No.: 8500-HR

2. Bank’s approval Date of the procurement Plan: Date of the Negotiations
Original: March 19, 2015

Revision 1: 15 December 2015

Revision 2: December 2016

Revision 3: July 2017.

Revision 4: January 2018

3. Date of General Procurement Notice: After Negotiations

4. Period covered by this procurement plan: The first 18 months of the project

1l. Works and goods
1. Prior Review Threshold: Procurement Decisions subject to Prior Review by the Bank as stated in Appendix 1 to the Guidelines for

Procurement Prior review threshold
No. Procurement Method threshold (in Euro)  J(in Euro)

1 ICB (Goods) > 5 000 000 All

5 NCB (Goods) <5000 000 First _pgckgge and_all_above_l 000 000 and the Technical
Specifications as indicated in the procurement plan

3 ICB (Works) > 20000 000 All
First package and all above 10 000 000 and the

4 NCB (Works) <20 000 000 Technical Specifications as indicated in the procurement
plan

NCB IT Systems and First package for each for each contract and all contracts

5 . . <2000 000 above 1 000 000, and the Technical Specifications as
Non-consulting Services o .
indicated in the procurement plan
Framework Agreement First package and the Technical Specifications as
6 <5000 000 - :
(FA) indicated in the procurement plan
7 Shopping (Goods) <100 000 First package
8 Shopping (Works) <200 000 First package
All >80 000. Borrower would still need to meet the
9 Direct Contracting (DC) |[NA requirements for DC as outlined in par 3.7 of the

Procurement Guidelines

I11. Consulting services
1. Prior Review Threshold: Procurement Decisions subject to Prior Review by the Bank as stated in Appendix 1 to the Guidelines for Procurement:

Procurement Prior review threshold

No. Selection Method threshold (in Euro)  J(in Euro)

1 QCBS N/A First contract, all contracts above 1 000 000 and all
TORs
First contract, all contracts above 1 000 000 and all

2 QBS N/A TORs

3 FBS N/A First contract, all contracts above 1 000 000 and all
TORs

4 LCS N/A First contract, and all TORs

5 CQS <300 000 First contract and all TORs

6 IC N/A All TORs, long term consultants in accordance with the

procurement plan, procurement and legal consultants.

All > 10 000. Borrower would still need to meet the
7 Single Source (Firms)  |[N/A requirements for SSS as outlined in Consultant
Guidelines (par. 3.8 —3.11)

Prior Review of long term consultants in accordance
Single Source N/A with the procurement plan. Borrower would still need to
(Individuals) meet the requirements for Single Source as outlined in
Consultant Guidelines in par. 5.6

Short lists: Short lists may consist of only national consultants for contracts below Euro 500 000.

Training: Depending on the nature of the training, it will be procured either as consulting or non-consulting service in accordance with the relevant Guidelines.



